City of Philadelphia
Multi-Year Budget Projection Model
Initiative Selection Summary
FY2019 - FY2025 General Fund Budget Projections
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Multi-Year Budget Projection Model
Initiative Selection

| On / Off Fund Application Year Switch Initiative Name | On / Off
Off ¥ General Fund v Raise Real Estate Tax Rate to $1.00 v
Off ¥ General Fund hal ! Raise Personal Property Tax $0.10/ year for two more years N
4/On ¥ General Fund Y1 Levy a Cigarette Tax v
Oft ¥ General Fund v 4 Wage Freeze (FY 2020 - FY 2023) v
10|00 v HGe”e’a' Fund Y1 Implement Tiered Retirement System v
off v HGe”era' Fund ¥l Transfer ADC to Sheriff v
Off v HGe"e"ﬂ' Fund i \ 1 1% Wage Growth (FY 2020 - FY2023) v
13|Auto ad HGenera' Fund o \ 1 12 |1% Wage Growth (FY 2020 - FY2023) - Retirement - ERS v
14|Auto v HGe”e"i' Fund v ‘ 1 12 1% Wage Growth (FY 2020 - FY2023) - Social Services Impact v
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15|Ato W General Fund v Nt 5 IRGIRARYEYBA (FY 2020 - FY2023) - FICA Impact of Wi
16|Auto v General Fund Y 12 1% Wage Growth (FY 2020 - FY2023) - Retirement - VRS off v
Off v ‘Ge”e’a' Fund v Fire - Eliminate One Fire Station Off v
Off s ‘Ge”e"ﬂ' Fund Y1 Replace ADC with Community Service Programs Off v
23|00 ¥ General Fund Y Conduct DEVA - All Dependents off v
Off ¥ General Fund Y1 Reduce Foster Care Placement off w
27/On v ‘Ge”e’a' Fund ¥l Employee Health Clinic Off v
29/On id ‘Ge”e"ﬂ' Fund Y1 Fire - Eliminate Kelly Shift Replacement Off v c
Off v ‘Genera' Fund ¥l Public Works Managed Competition off v
Off e HGe”e“’i' Fund e ‘ 1 Raise Real Estate Tax Rate additional 4 cents/year to $1.00 Off v c
Off = HGenera' Fund e ‘ 1 Keep Real Estate Tax at 80 cents off v
Off v HGe”e“’i' Fund v ‘ 1 Don't Implement a Cigarette Tax Off wC
Off = HGenera' Fund e ‘ 1 Keep Personal Property Tax Rate at $3.50 Off v C
Off i HGe”e“’i' Fund = ‘ 1 Fire - Reinstate Kelly Shift Replacement Off v
Off v HGeneraI Fund v ‘ 1 0 Off wC
Off v HGeneraI Fund v ‘ 1 0 Off v
Off v HGeneraI Fund v ‘ 1 0 Off v C
Off v HGeneraI Fund v ‘ 1 0 Off v
Off v HGeneraI Fund v ‘ 1 0 Off wC
Off v HGeneraI Fund v ‘ 1 0 Off v
Off v ‘General Fund vi1 0 Off v E
Off v ‘General Fund v 0 Off v E
Off v HGeneraI Fund v ‘ 1 0 Off w C
Off v HGeneraI Fund v ‘ 1 0 Off v C
Off v HGeneraI Fund v ‘ 1 0 Off w C
Off v HGeneraI Fund v ‘ 1 0 Off v C
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Multi-Year Budget Projection Model

Fund

® FY Surplus /
(Deficit)

® FY Ending

Balance

Initiative Selection Summary

Fund Application Year Switch Initiative Nat
seneral Fund hd 0
seneral Fund v 0
seneral Fund z|—1 0
seneral Fund Zl 1 0
seneral Fund z| 1 0
seneral Fund Zl 1 0
seneral Fund z| 1 0
seneral Fund Zl 1 0
seneral Fund z| 1 0
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