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How you pay for it matters

Supporting fair, effective, 
and financially sustainable 
delivery of environmental 
programs through:
• Applied Research
• Program Design and 

Evaluation
• Teaching and Outreach
• Advising
• Policy Analysis



Environmentalfinance.org
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Partners, partners, partners…

• Virginia Resources Authority
• NC Division of Water Infrastructure 
• NC State Water Infrastructure Authority
• Water Resources Foundation
• US Water Alliance
• Smart Management for Small Water Systems 

Project /United States Environmental Protection 
Agency

• Utilities
• Many more
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Challenges and opportunities

1. Assessing financial sustainability and 
resiliency

2. Fragmentation and isolation of service 
providers

3. Affordability of service

4. Mobilizing capital
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Assessing financial sustainability

• Rates covering capital costs
• Demographic trends
• Affordability
• Ability to borrow
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Is Revenue Sufficient?

Source:  UNC-EFC: Results of the 2017-2018 North Carolina
Water and Wastewater Utility Management Survey



Fast Moving Storm



Slow Moving Storm
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Evolution of number of accounts



Red means utility customer’s rates do not 
generate revenue to true cost of capital

10



Fair Bluff Causey St. PS

What not including depreciation looks like



Navigating ownership landscape

Local involvement/ownership can be a good thing, but:
• Rates and level of service varies significantly
• Significant challenges to financial sustainability and 

resiliency



Affordability!
• Still a value, but….
• Bills reaching new highs (e.g. > $100)
• High poverty rates
• Rates growing faster than income
• Every community has struggling households



Complementing project financing
• Collaboration and partnerships
• Cost control including new approaches
• New ownership and institutional models
• Targeted planning and assistance
• Purchasing and sharing capacity rather than 

building new projects
• Incentives for communities to take on struggling 

systems 
• Incentives for communities to give up systems
• Customer assistance programs



Environmentalfinance.org
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Thank You!!!!
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